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CREWMOIJO

Enabling performance experiences to be designed and delivered in days
not months.

Use these templates for inspiration or as a starting point for your own
system. When you need to automate and scale the process, each
template is ready to go in the Crewmojo platform.

Take a personal tour of Crewmojo.

www.crewmojo.com



https://www.crewmojo.com/demo
https://www.crewmojo.com/

ONBOARDING
EXPERIENCE

Congratulations on Month 1

By now you should understand the organisation’s goals, values &
culture, and be getting to know your team. Reflect on what you have
learnt. Share this with your manager, plus any areas you might like to
focus on in the coming month.

Checklist

| understand the organisation's mission

| feel like I'm living the organisation's values

| understand the key goals of the organisation for the year
I've read about our customer personas

Is there anything we've missed that might help you succeed?

Ask your manager for feedback - things to stop, start or
continue.

1 OOodoof

Any observations you would like to share that have struck
you in your first month?

NOTES

WWW.Crewmaojo.com



https://www.crewmojo.com/

EXPLORE MORE

Building a world-class performance culture is made easy with our template
library and pre-designed employee experiences.

Templates: Experiences:
« One-on-one templates e Onboarding new employees
» Performance review templates » Goal setting & alignment
* Role descriptions » Growth plans & coaching
e Goal templates « Skill tracking & development
e Survey templates » Feedback & recognition
« Engagement surveys » Stay interviews

e and more .

Performance reviews
Exit surveys & interviews
and more


https://www.crewmojo.com/performance-management-templates
https://www.crewmojo.com/demo

